A tailor-made conference theme.
We will tailor this theme around your specific requirements.

o
Only £135 per person
including material and lunch
refreshments
Early-booking discounts are
available (please contact us)
2 places for £250

What’s Included:
FIVE INTERACTIVE
WORKSHOPS:

EFFECTIVE & ETHICAL CHANGE
THE IMPORTANCE OF HAVING A CLEAR
VISION AND ETHOS AROUND THE
CHANGES TAKING PLACE – EFFECTIVE
CHANGE IS ALSO ETHICAL CHANGE

CHANGE MODELS
MODELS OF TRANSACTIONAL AND
TRANSFORMATIONAL LEADERSHIP

COMMUNICATING CHANGE
COMMUNICATION AND
PRESENTATIONAL SKILLS

DIAGNOSTICS
ORGANISATION AND TEAM CLIMATES
AND PERFORMANCE

LANDING SAFELY
HOW TO COME THROUGH A PERIOD OF
CHANGE AS UNSCATHED AS POSSIBLE

CONFERENCEs
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BOOK NOW

Leading Change Successfully in
Turbulent Times
VENUE AND DATE TO BE ARRANGED WITH GV CONFERENCES.
The only thing constant in today’s workplace is change
This conference will help you stay ahead of the curve – and help your staff
Whichever part of the education system you
work in, change is a constant. Managing that
change in the right way is one of the toughest
challenges school and college leaders face.
This one day course is designed to help you
understand how change can be managed
successfully: above all, it will show you how
(or help to remind you how) it is possible to
cultivate a healthy, co-operative workforce
in which staff react with resilience and
creativity to the challenges they face.
Using practical conference techniques, the
delegates will explore change in a safe and
constructive environment.

Who is it for?
In education - those new, or aspiring to, senior roles; established, middle and junior leaders;
those new to a leadership role or rising stars you wish to retain; course leaders or subject
leaders; pastoral staff leaders; support staff leaders; those with potential to move into
these roles.
In other sectors- leaders at all levels, whether ‘professional/technical staff, support or
administration staff or any other staff with some leadership responsibility.
For further details, to set up this conference, or to book a place, please contact
Pauline Morris at GV Conferences: email: pm@gvconferences.co.uk OR
Jackie Christie at GV Conferences: email: jc@gvconferences.co.uk
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